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Acknowledgement of Country

| acknowledge the Traditional Owners of the land
on which we meet, and pay my respects to their
Elders past, present and emerging.
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Session Aims:

Contextualising Disability Inclusion in your strategic plan and AIP

Present the new funding planner in SPOT, which helps schools plan the use of Tier 2 funding

Share AIP descriptors to assist with your AIP planning — including actions, activities & milestones

Introduce checklist of Disability Inclusion key actions for schools

e Professional Learning Opportunities for Barwon Semester 1 & support in choosing best starting point
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Contextualising Disability Inclusion
within your 2022 AIP and Long Term
Strategic Planning
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The New Funding Model will impact:

Resources Practice Culture

Focus on inclusive practice at whole-of-
school and in-class level

Value specialist expertise

Set a strong inclusive school culture through
strong leadership

Principle 4 Collaborate and engage

parents \\\\\
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Disability Inclusion Funding Model

The funding model has three tiers of funding and support, based on required to support a student’s learning

and participation at school.

Disability Inclusion is boosting school-based resourcing to enable schools to provide and strengthen
adjustments for more students with disability

Tier 1

students remains unchanged

THE
EDUCATIO ORIA | Edcotion
TATE e ment

The universal funding tier for all

(Student Resource Package).

Tier 2

The second tier will support more students
with disability through adapted teaching,
targeted support and school-level
adjustments.

This funding is formula-based. It will
provide schools with a flexible, sustainable
and predictable funding source for
adjustments.

Mainstream schools should note that Tier 2
funding replaces the Language and
Learning Disabilities Support Program
funding from 2022.

All schools have been advised of their
Tier 2 funding

Tier 3

The third tier will broadly replace the
funding schools receive through the
Program for Students with Disability
level funding.

It will ensure students with the highest
needs continue to receive the
personalised support they require —
identified through the new Disability
Inclusion Profile.



Reminder - Tier 2 funding and support advice

What can Tier 2 funding be used for?

Schools must use Tier
2 funding for its
intended purpose.

Schools know their
students best, and
have flexibility to
deliver Tier 2 support
to the target group.
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Tier 2 funding must be used to deliver school capacity, capability, adjustments and to improve
outcomes for students with disability.

Who is the target group?

The target group for Tier 2 funding are students with disability who require supplementary
adjustments to participate in education.

How to identify the target group

Schools can identify students who needs Tier 2 support through local school processes (eg
classroom observations) and planning that identify the learning needs of students. Students with
|IEPs are likely to be part of the target group. Schools can also use the NCCD for this process.

Allowable uses of funding

Professional Learning activities to build school capability in inclusive education.
Salaries of education workforces and/or assigning existing school staff to inclusive education duties.

Salaries of other workforces to support students with disability (for example OT, Speech Pathologist,
physiotherapists)

Programs and resources to support whole-school teaching and learning of students with disability.

Equipment, adaptive technology, devices, or materials to support whole-school teaching and learning of students
with disability.

Minor adjustments or modifications to school facilities to meet accessibility needs of students with disability in
school (Less than $5,000)

CRT: time release for school-based staff to attend professional learning and school planning activities in relation to
inclusive education



Planning Tier 2 funding use: SPOT tool

2022 Annual Implementation Plan

(o]

Funding Planner

@ AN e = b

AIP Progress Perform Self- Review Evaluation Select Annual Actions,Outcom
evaluation Summary Goals & KIS and Activities

Schools can use the funding planner on SPOT to plan their use of Tier 2 funding, as part of
their Annual Implementation Plan development.

Schools can:
» identify which of their activities will draw on Tier 2 funding
« specify the value of Tier 2 funding to be allocated per activity

» select the category and sub-category of Tier 2 expenditure for each activity identified as using Tier 2 funding
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AIP Support Document
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Integrating DI in the priority 2022 KIS

Key Improvement Strategies

Learning - Support both those who need extra support and those who have
KIS1l.a . : . ) S
thrived to continue to extend their learning, especially in numeracy

Wellbeing - Effectively mobilise available resources to support students'
KIS 1.b ; .
wellbeing and mental health, especially the most vulnerable

Disability Inclusions sits across both Key

Improvement Strategies, and FISO 2.0 now

aligns LEARNING & WELLBEING at the

centre. \
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The work 1s inter-related

Tier 2
Strategic
Spending

ldentifying

Recording

Supporting

11

Tier 3
Transition

PSD =) Tier 3 (DIP)



AIP Sample Actions, Outcomes, Success Criteria and Activities

This purpose of this document is to support system coherence through the Annual Implementation Plan (AIP) by providing advice and worked examples
that illustrate how Disability Inclusion Reform can be reflected and represented within school’s AIPs. The intended audience for this resource is school
and regional staff.

I ¢ key principles: Whole school level Classroom level  Small group level
sample ﬂl:ti[)"s spta ﬂnmi Inclusive - Research and dewsiop & plan i esiablsh an evidence based inclushse cutfune Gk imp i for al studeni

school culture through ACIOSS e S0N00l over B net 5§ years
q - strong lsadershi ®  Establish @ whohe sohool plan mmmuntmwmmmmmmmngwmmmmmm
Actions ane high-level areas P +  Underiaie  review of whale schoot ape - = e

of focus across the year that

support the implementation
af the Priority KIS. Schools
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thinr:gnl:Irmhp fhe Astions EedlE - * Build siall copaciy In assessonend and d Merentlaton [nogrdsr g idemi®y and maet siudenis” indredual lzanning nessds classroam ﬁm
that ar most sppropriaie for ®  ideniity sIal in e school whi ane Noksiie practoe champions and estatish Mechanisms (o enabie them 1o shane iz b suppert individual
D . "Eﬂ?:.“;mmm the way NOSD data b identied Gt s s suppod impraved aching ang | S LENES
apfianal peormpis anly, and if mn:umr:m “z:y“ safifed SUpp hing a
used lh.Dl:IH be tailored & ® d and Imy il best practice support stafiteacher ¢ on across the school
Apprapriate »  Ensure thai all staff thueir respo with Disabiity Inclusion and have access ia

appropriate Professional Leaming
- Imphesren {or embed or refine] R cifid Raedatk hi| . i o through @ whobe school approach
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Respecti) [RERFR])
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®  Wark i coliaboration wih special st 10 ensune that the FEARE be in
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Refer to attachments in ARC
invite
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Disability Inclusion Supports for this
work
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Disability Inclusion
Education for All

Disability Inclusion School Preparation Checklist - SWVR

This checklist aims to assist Principals in determining/delegating key activities likely to assist in developing your and your schools Knowledge of the Disability Inclusion Reform. Many of the
suggested activities will also assist with your schools’ transition to the new Digability Incluzion Funding Model and potentially continue the progression of core skillz and attitudes ez=ential for the
achievement of the longer-term Reform goals.

We recognise that change in schools iz a complex multi-faceted challenge and that every school will have different and competing priorities. With this_in mind we have endeavoured to order the
checklist to allow for a logical progression moving from foundational actions. This list is not intended to be exhaustive but to complement your planning for DI Reform in your school.

School Checklist v

School Planning

Ensure you are aware of key dates associated with Disability Inclusion Reforms including when the PSD ceases and is replaced by Disability Inclusion Profile Tier 3
Funding (different in each Area)

Consider developing/starting your own list of questions/actions

Determine what issues this list highlights for your school and determine what items can be delegated or need to be fleshed out in more detail later or both

Incorporate Inclusion goals into the AIP SPOT (additicnal AIP prompter resources provided)

Panorama Data analysis- review school’s data to guide focus areas and align with AIP goals- Schoel wellbeing, attendance, expulsion & academic data, Pathways
[Secondary)

Ensure Business Manager understands the funding impacts on school finances (attends ‘Business Manager’ Professional Learning)

Building Internal Knowledge of the DI Reforms

School Principal to develop a working understanding of the reforms (recommended - attend an Overview and Tier 2 Information session- depending on school
size may also attend Tier 3 DIP session)
School Principal (all school leadership) to attend IEP Quick Guide (Professional Learning)

Ensure there is a plan in place to ensure all school staff have a working understanding of how to write, develop and implement a high quality IEP

Ensure that staff responsible for Disability Inclusion have access to the Professional Learning run by the Regional Implementation Team

Ensure that staff responsible for Disability Inclusion are aware of the available eLearn Modules and consider how these might assist all staff

Communicating to the staff in relation to the Disability Inclusion reform (Guidance on PAL) Communication resources

- Ensure all staff are aware of the DI reforms and begin to understand the implication of the reforms on their work

- Consider how DI goals in your schools AIP might translate into teacher PDP's Refer to attachments in ARC
Ensure that staff have access to Professional Learning opportunities-Inclusive Practices / Inclusive Classrooms Inclusive classrooms invite

Identify staff to engage in Inclusive Classrooms Courses
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Professional Learning Opportunities \
Barwon semester 1
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Disability Inclusion — Regional implementation Team (RIT) Supports 2022 — Barwon

Our supports will now steer away from direct content delivery to more practical supports. This will include:

Continued:

- Continued Key Contact support from RIT

Continuing individual support to Key contacts across Barwon, as established in 2021. Support Individual queries, share tools/resources, provide advice.

- Overview and Information sessions

Sessions provided in 2021 will be run again in 2022 for schools/Area staff seeking this level of support. This is not Barwon specific and targeted for year 2 rollout areas,
however open and accessible to Barwon as required.

DI
Professional
Networks

NEW:

e-learning
Modules

- eLearn modules now available to support Disability Inclusion Professional Learning

Key Contact

To support understanding of the Disability Inclusion Reform through a series of 8 comprehensive online modules accessed through edupay. Support

- Professional Learning LAB’s which aim to apply content to real life scenarios and apply it in practice in your own context

To see and use real examples and case studies to improve practice
To connect with colleagues to share practice, build knowledge and improve practices

- Develop 3 Barwon Professional Networks for DI to support the Disability Inclusion school improvement

To engage in joint activities and discussions, help each other, and share information.

Develop a shared repertoire of resources: experiences, stories, tool, ways of addressing recurring challenges — shared practice
Focused on collective responsibility for learning and translating this to performance
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Supporting Schools make sense of RIT supports?

DI Semester Termly Newsletter for Barwon/SWVR Includes the PL Continuum tool with directions of use

e PL communication will be sent in week 2/3 this term.
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Knowledge of Key indicators — include but not limited to. Building Capabilities —Click the ARC Links below to Access PD
Disability
N RIT Professional Development Audience
FEBRUARY 2022 Inclusion Reform
» Kesy penple responsible for Disability Inchsion in the school st are the |+ DI Cwerviem & 1P Dk Guade (62 mini]
M M M begning stages of their knowledge af the Dissbility Inclusian .
nciusion i1n Practice Reorm
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) Highlights rEETYT—
ity Inclu ghiig
cation for » ey peogle respansible for Disability Incusion are ready to put same D Pramen T tanching 300
Eval af their knowdedge inta making decisions about DI palides, pracesses, P s wesuld ik o
Professional volving and structures within their schaal 1At aberat tha O Refors, please get is contacs R
Learning + Engaging with Sevices |
Opportunities N
Term | .
. 4 8 Tk For salating sdpastmests & avidunee (50
Creating a
Inclusive Culture "+ Key people responsible for Disabiity Inclusion have a strong g
WELCOME BACK _Ideas for 2022 Ear— undecstanding of the tiared intervention model . - Adpsstmuets el R/ P30 Cocrdnators
mbedding + NCCDs moderated and used effectively to mform planning & *  Profisonsd Netwerks (a1us TBCY
from your Disability Inclusion Regional Implementation Team AIP Goals profession lesering
= Key penple respansible for Disability Inchsion heve a good
we hope you have had a positive start to the year amidst all of the unexpected processes. urderstanding of the key elements of the refarm and are ready ta
and Issues that have crapped up for the beginning of the 2022 schoal year. For those af Adjustments wransion students ta Ol
you new In the Disabilty Inclusion space and for those of you who might need a reminder
after having a bresk, we wanted to re-Introduce the DI Reglonal Implementation Team LABs- How to
supparting schoals In Barwen. Yau'll ind aur contact detalls below alang with the develop . sion Based ¢ TesnurCEs A SAA SRR RS RAgRonal s LA TART Atds THAmS far e e Belen/ M Casiines
netwarks/schasls we are the key contacts for. . o reflective of the Disability Inchusion reform ‘addiiusal sappart on poibla faure plinnisg Inclasian holi/ PED Cosednaers
meaningful Excelling . s et o i reganding
We are very aware of the extreme pressure that schoals are under at this time and adjustments in the allecaticn of Disability Inclusian Tiered Funding resource

therefore, our Intention Is to be as supportive as possible so that all students have the
best eppartunities avallable, and schaols feel equipped Lo support them. Please get In
touch with us na matter how minar yaur questian Is ar, If you would like any advice In
relation ta DL

KEY CONTACTS in BARWON

e B —— KNOWLEDGE they are at and identify relevant PL for
e ] e \\\‘{"“';:!L‘L!'.Lﬂ'iz:‘:v )
m 0 .. = = their school/staff.

Mortac .13 Callage
Winchelsea P-12 Callege

OR 1A Education
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Government

your setting.

Learning Page

» To assist schools, identify quickly what stage of

 All RIT PL now on ARC platform
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Additional resources available to support schools \\Disabilitvlnclusion
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Planning resources Additional Wellbeing resources

* Annual Implementation Plan

» School Strategic Planning

» The Framework for Improvement Student Outcomes

* The FISO Implementation Guides

» Performance and Development Plans for Teacher Class,
Principal Class, and Education Support Class employees

» The Education Endowment Fund School Planning Guide for

2020-2022

Additional Learning resources

» DET High Impact Teaching Strategies (HITS)

» DET Whole-school guide to curriculum planning

« DET Tutor Learning Initiative

» DET Professional Learning Communities

» DET Professional Practice note 17: purposeful collaboration
for excellence

» DET Koorie teaching resources

» DET Practice Principles

» VCAA curriculum planning resource

* VCAA F-10 assessment resources and tools

» VCAA self-assessment tool

» VCAA Literacy and Numeracy Check-in Assessments
(available through the Insight Assessment Platform)

» Bastow Communities of Practice approach

» Evidence for Learning: Teaching and Learning Toolkit —
Australia

« AITSL Professional Practice Resources

DET Schools Mental Health Fund

DET Schools Mental Health Fund Menu

DET Schools Mental Health Planning Tool

DET Inclusive Education for students with disabilities
DET Disability Inclusion Funding and Support model
DET Health, wellbeing and inclusion workforce COVID-19
quidance

DET Respectful Relationships

DET Safe schools

DET School Wide Positive Behaviour

DET Student health and wellbeing

DET Navigator case management program

DET LOOKOUT Education Support Centres

Student Wellbeing Hub

School Sport Victoria

Education For Learning Student Health and Wellbeing
Systematic Review

For more information

If you would like any more information or have any questions about the 2022 AIP

process please contact the Improvement Support Unit, Performance Division

improvement.support@edumail.vic.gov.au.
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mailto:improvement.support@edumail.vic.gov.au
https://www2.education.vic.gov.au/pal/annual-implementation-plan/policy
https://www2.education.vic.gov.au/pal/school-strategic-plan/policy
https://www2.education.vic.gov.au/pal/fiso/policy
https://www2.education.vic.gov.au/pal/fiso/guidance/fiso-implementation-guidance
https://www2.education.vic.gov.au/pal/performance-and-development-teacher-class-employees/overview
https://www2.education.vic.gov.au/pal/performance-and-development-principal-class/overview
https://www2.education.vic.gov.au/pal/performance-development-education-support/overview
https://educationendowmentfoundation.org.uk/covid-19-resources/guide-to-supporting-schools-planning/
http://www.education.vic.gov.au/Documents/school/teachers/support/highimpactteachstrat.pdf
https://www.education.vic.gov.au/school/teachers/management/improvement/Pages/dimension1curriculum.aspx#link88
https://www2.education.vic.gov.au/pal/tutor-learning-initiative/policy
http://www.education.vic.gov.au/plc
https://www.education.vic.gov.au/Documents/school/teachers/teachingresources/practice/professionalpracticenote17.pdf
https://www.education.vic.gov.au/school/teachers/teachingresources/multicultural/Pages/koorieresources.aspx
https://www.education.vic.gov.au/school/teachers/teachingresources/practice/improve/Pages/principlesexcellence.aspx
https://curriculumplanning.vcaa.vic.edu.au/home
https://www.vcaa.vic.edu.au/assessment/f-10assessment/Pages/Index.aspx
https://curriculumplanning.vcaa.vic.edu.au/sat/self-assessment-tool
https://www.vcaa.vic.edu.au/assessment/f-10assessment/insight/Pages/login.aspx
https://www.bastow.vic.edu.au/leadership-initiatives/communities-of-practice
http://evidenceforlearning.org.au/the-toolkit/full-toolkit/
https://www.aitsl.edu.au/tools-resources/resource/improving-professional-practice-illustration-of-practice
https://www2.education.vic.gov.au/pal/mental-health-fund-menu/policy
https://www2.education.vic.gov.au/pal/mental-health-fund-menu/policy
https://edugate.eduweb.vic.gov.au/edrms/website/PAL/school-mental-health-planning-tool.pdf
https://www.education.vic.gov.au/about/programs/Pages/Inclusive-education-for-students-with-disabilities.aspx
https://www2.education.vic.gov.au/pal/disability-inclusion-funding-support/guidance/overview-disability-inclusion-funding-model
https://www2.education.vic.gov.au/pal/covid-19-health-wellbeing-inclusion-workforces/resources
https://www.education.vic.gov.au/about/programs/Pages/respectfulrelationships.aspx
https://www.education.vic.gov.au/about/programs/Pages/safeschools.aspx?Redirect=2
../3.%20Communications/Support https:/www2.education.vic.gov.au/pal/behaviour-students/guidance/5-school-wide-positive-behaviour-support-swpbs-framework?Redirect=1
https://www.education.vic.gov.au/school/teachers/health/Pages/default.aspx
https://www.education.vic.gov.au/school/teachers/behaviour/engagement/Pages/navigator.aspx
https://www.education.vic.gov.au/about/programs/Pages/lookout.aspx
https://studentwellbeinghub.edu.au/educators/professional-learning-courses/australian-student-wellbeing-framework/
https://www.ssv.vic.edu.au/
https://evidenceforlearning.org.au/research-and-evaluation/evidence-reviews/health-and-wellbeing-systematic-review/

