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Acknowledgement of Country
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Purpose of Today’s Session

The purpose of this presentation is to provide advice and guidance for Area 
teams and School Staff as they support schools to prepare for profile 

meetings.

This presentation aims to support Area and School staff to support schools
to develop a deeper understanding of the profile process. In doing so, 

schools will be able to reduce preparation time, and harness existing school-
based documentation as supporting information.
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Learning Intentions

Learning Intentions
Participants will: 

• Review their understanding of where the 
Disability Inclusion Profile sits within an 
inclusive school system

• Identify sources of supporting information in a 
school context
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The Inclusive School System 

An 
inclusive 
school 
system

Tier 1 practices
Data-informed whole-school approach to 

health, wellbeing, inclusion and engagement
Clear school community goals and values

Collaboration between students, teachers, and 
the wider school community

Tier 2 practices
Quality differentiated teaching practice

+ personalised learning goals 
+ targeted programs, interventions, 

and adjustments 

Tier 3 practices
Student and parent voice 

+ school expertise 
+ Area/Regional support staff expertise

For individual students, 
functional needs are discussed 

in a student support group 
(SSG), goals are set, 

adjustments are identified, and 
outcomes are measured

All of this information 
is used to inform… 

• Teacher and 
school planning 
for teaching, 
learning and 
wellbeing

• staff professional 
learning

• staff allocations 
• resource selection 

and 
implementation

• student profiles
• student plans 

(IEPs, BSPs, 
Student Health 
Care Plan, etc.)

• Disability Inclusion 
Profiles
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Functional Needs Domains
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Functional Needs: The Domain Table
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Functional Needs: Level of Adjustment Descriptions

Levels of Adjustment reflect the intensity, frequency, and personalisation of adjustments in place to support the student. 

Adjustments will be discussed in relation to their:
• Intensity: how much effort is needed to do the adjustment
• Frequency: how often the adjustment is needed
• Personalisation: how uncommon the adjustment is
Adjustments must be in place for a period of at least 10 weeks prior to a profile meeting, or 10 weeks cumulatively over the
past 12 months.

The more intense, 
frequent and/or 
personalised the 

adjustments are…

The more likely a 
student is to have a 

substantial or extensive 
LOA in place and…

The greater the need 
for written supporting 

information
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Functional Needs: Levels of Adjustment Descriptions

Level of Adjustment Description What does this 
mean?

How is supporting information 
considered?

Students access the education program provided to 
same-age peers within the present environment of 
supports offered at the whole school level.

No adjustments are 
required. No supporting information is required.

Differentiated teaching refers to class-wide 
adjustments that support a broad cohort of students to 
access learning on the same basis as their peers.

Adjustments are provided 
through usual classroom 
practice. 

Verbal supporting information is sufficient.

Supplementary adjustments occur for some activities 
at specific times during the week. The school provides 
some individual strategies for the student.

Adjustments are provided 
some of the time.

Supporting information should be sighted and 
discussed. It may be uploaded before or after the 
profile meeting. 

Substantial adjustments are supports or adjustments 
to the usual education program that occur at most 
times on most days for the student. 

Adjustments are provided 
most of the time.

Supporting information would usually be uploaded 
prior to the profile meeting and sighted and 
discussed throughout the profile meeting. 
Specifically, the discussion would be around 
implementation of the adjustment that has been 
documented. 

Extensive adjustments are individualised and 
targeted adjustments and/or intensive support at all 
times for the student. 

Adjustments are provided 
all of the time.
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Examples of useful supporting information, as identified by facilitators

The following documents are identified by facilitators as highly useful* examples of supporting information:
• SSG minutes
• IEPs
• Student Profile
• Teacher/curriculum planning docs that show how adjustments have been developed with specialists
• Transition plans (Kinder to Foundation, 6-7, senior secondary, supported transitions, re-engagement, etc)
• Health plans
• Behaviour support plans
• Communication plans
• Transfer/mobility plans
• Meal/toileting plans
• Safety plans (where the student requires 1:1 supervision at all times)

*The ‘usefulness’ of these documents as supporting information relies on them being explicit and personalised to the 
student.

*The ‘usefulness’ of these 
documents as supporting 
information relies on them 

being explicit and 
personalised to the student.
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Supporting information- Key messages

Schools already have a large amount of existing documentation

Decisions are informed by student characteristics and the levels of adjustment descriptions.

Facilitators take a flexible approach by balancing verbal details provided at the meeting and 
documentation provided beforehand.

The Facilitators confirm the consensus of the SSG group that the ‘levels of adjustment’ accurately 
match the student’s needs

Documents can inform several activities

Generally, documentation from specialists is likely to be pre-uploaded before the meeting. Information 
about the implementation of adjustments can be provided verbally during the DIP meeting.

Schools will upload between 10 and 15 documents as supporting information
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Student Case Studies
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Max loves animals, insects and the outdoors. He is sporty and likes to play basketball and soccer. 
Max attends speech pathology sessions and the classroom teacher engages regularly with the speech 
pathologist around goals and strategies to support Max.

Max demonstrates high functional needs in the Learning and Applying Knowledge domain, as 
well as some elements of the Communication domain such as using expressive language and 
engaging in conversation. 

Case Study 

List of supporting information provided by the school:

6. Cognitive report narrative (with recommendations) 

7. CELF 5 speech pathology report (with 
recommendations)

1. SSG minutes

2. IEP

3. Learning unit plan focused on reading and writing

4. Mathematics term planner

5. Email from class teacher to speech pathologist 
discussing recommendations
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Anna is a creative student who enjoys art and drawing. The student support group aspire for Anna to 
develop her regulation skills in order to maintain safety for herself and those around her. Anna feels 
that school is difficult and expressed that she doesn’t like when people get too close to her or touch 
her belongings.

Anna has high functional needs in the Learning and Applying Knowledge, General Tasks and 
Demands and Interpersonal Interactions domains.

Case Study 

List of supporting information provided by the school:

6. Record of service intervention from school based 
Inclusion Coach

7. Speech pathology report (on file at school, not 
sourced for the purpose of the profile)

8. Paediatrician report (on file at school, not sourced for 
the purpose of the profile)

1. SSG minutes (current and historical)

2. IEPs (current and historical)

3. Behaviour Support Plan

4. School safety plan

5. Social skills lesson planner
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Francesco is a student attending a specialist school. He thoroughly enjoys being active and spending time on 
playgrounds and trampolines. He loves structure and likes to socialise with his peers. The SSG would like for 
Francesco to increase his motivation to draw and write and are happy that he is beginning to engage more with 
these tasks. They would also like to see him further develop his self-regulation and communication skills. 

Francesco has high functional needs across the Learning and Applying Knowledge, General Tasks and 
Demands, Communication, Self-care and Interpersonal Interactions domains. The Mobility domain is an 
area of strength for him. 

Case Study 6

*This could also be referred to as a Behaviour Support Plan
**Second planning document provided to show continued and updated/modified adjustments to match evidence of student response to adjustments

List of supporting information provided by the school:
6. Class planner W2, T1 2022 with individualised planning 

informed by school based learning specialists

7. Class planner W9, T1 2022 with individualised planning 
informed by school based learning specialists**

8. Speech pathologist record of specialist involvement

9. Occupational therapy report including recommendations

10. Speech pathology report including recommendations

1. SSG minutes 

2. IEP, including goals informed by school based specialists

3. Behaviour intervention plan (including record of specialist 
involvement)*

4. Eating plan from local community health feeding clinic

5. Ready to learn support plan incorporating 
recommendations from occupational therapy and speech 
pathologist
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Supporting information
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School-wide Adjustments

Schools will be asked to discuss how these 
school wide adjustments apply to the individual 
students to help the SSG in reaching 
consensus around the level of adjustments in 
place for the student. 

Specific supporting information may be 
required to demonstrate how these school 
wide adjustments apply to the student. These 
documents would typically contain information 
about ongoing need for adjustments.
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Functional Needs: The Domain Table
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Learning and Applying Knowledge
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Example SSG minutes

Outline of teaching strategies, 
adjustments and supports

Excerpts of SSG minutes for Sue. 

SSG minutes indicate that all reading 
assessments demonstrate that Sue is reading 
below average and is in the at risk group of 
students for reading. SSG minutes also 
outline the plan in place for evaluating the 
impact of the adjustments in place and 
monitoring of progress. 
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Example weekly mathematics planning – mainstream school

Student X has 1:1 
support and 

modified tasks for 
every maths class
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PLC Minutes

Planning for team professional 
learning

Identifying students at risk and 
planning adjustments
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General Tasks and Demands
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Also documents the 
specialist involvement for 
this student, in this case a 

psychologist.

Example Student Management Plan

Student Management Plan 
demonstrates some of the 

adjustments required for this 
student
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Example Teacher Work Program

The Teacher Work Program embeds school-
wide/class-wide adjustments in place to support 

positive behaviours. 

However it also provides an opportunity to 
document student-specific adjustments in place. 

For General Tasks and Demands, we can see 
strategies that support managing one’s own 
behaviour and carrying out daily routines. 
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Communication
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Example transition to school meeting minutes

This would be used in the case of a profile being 
completed for a student with documented high 
functional needs prior to their transitioning into 

the school.

Similar meeting minutes could be used for 
students currently in the school setting.

Attendees include specialists.
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Example CRT planner

This student receives 
some adjustments to the 

way information is 
communicated to them, 

including simplifying 
instructions, and 
providing visual 

supports. 

They also receive some 
adjustments to support 
their ability to converse 

with their friends. 
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Self care
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Example Student Health Support Plan and Medical Advice Form

Excerpt of a Student Health 
Support Plan that demonstrates 

the overall support that is required 
to support a student with self-care 
tasks. In this case, the student’s 

needs also overlap with the 
mobility domain.

Students are required to have a 
Medical Advice Form that informs 

their Student Health Care Plan. 
There are specific forms for 

Toileting, Eating/Drinking and 
Transfer and Positioning. 

https://www.education.vic.gov.au/PAL/student-health-support-plan.docx
https://www.education.vic.gov.au/PAL/student-health-support-plan.docx
https://www.education.vic.gov.au/PAL/toileting-hygiene-menstrual-health-management-medical-advice-form.docx
https://www.education.vic.gov.au/Documents/school/principals/health/oraleatingdrinking.docx
https://www.education.vic.gov.au/Documents/school/principals/health/transferpositioning.doc
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Example Behaviour Support Plan 

The Self-Care Domain also includes the ability 
to look after one’s own safety. The student 

may have a Behaviour Support Plan in place 
that identifies and responds to behaviours of 

concern. In this case, it is climbing on 
furniture and not following instructions. 
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Interpersonal Interactions
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Example SSG Minutes 

This excerpt from SSG 
minutes shows goals and 

adjustments that relate to all 
four activities within the 

Interpersonal Interactions 
Domain. It shows the 

planning for and 
implementing of 

adjustments. 

It also shows evidence of 
data that is used to 

demonstrate ongoing need 
for these adjustments. 
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Example CRT planner – behavioural and social adjustments

As with other domains, planning for adjustments can 
be seen in Teacher Plans, or (as in this case) in CRT 

planners. 
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Mobility
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Example Student Health Support Plan and Medical Advice Form

Excerpt of a Student Health Support 
Plan that demonstrates the overall 

support that is required to support a 
student with mobility activities. 

Students are required to have a 
Medical Advice Form that 

informs their Student Health Care 
Plan. There are specific forms for 

Toileting, Eating/Drinking and 
Mobility Assistance. In this case, 

they would have a Medical 
Advice Form for Transfer and 

Positioning. 

https://www.education.vic.gov.au/PAL/student-health-support-plan.docx
https://www2.education.vic.gov.au/pal/health-care-needs/resources
https://www.education.vic.gov.au/PAL/student-health-support-plan.docx
https://www.education.vic.gov.au/Documents/school/principals/health/transferpositioning.doc
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Example Weekly Planner – Mainstream School

Student X modified weekly overview 

Demonstrates planning for a 
number of adjustments in place 
for Student X. For this domain, 

we’re particularly noting the 
explicit scheduling of practice 
for fine motor. Other examples 
of adjustments that a plan may 
include specific adult support 
for scribing or use of assistive 

tech (text to speech). 
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SEVR Regional Implementation Team (RIT)

Role Team Members

Managers, Disability Inclusion Implementation Etty Rosenblum
Zoe Grealy

Disability Inclusion Senior Implementation Officers Jane Betteley
Cecilia Morales
Cath Biggs
Nisha Spence
Mindy Somers
Rebecca Taylor

SEVR.disability.inclusion@education.vic.gov.au
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