
Disability Inclusion – Introduction (Part 1)
Webinar: Disability Inclusion Support 
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I acknowledge the 
Traditional Custodians of 
the land on which we meet 
and pay my respects to 
their Elders past and 
present.
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Disability Inclusion

Agenda:

• Disability Inclusion reform overview

• The key components of the reform

• Who is available to support schools with Disability
Inclusion

• Resources and where to find them

• Questions

• Contact details
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Disability Inclusion Reform 
Overview
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Inclusive education

Inclusive education means that all 
members of every school community are 
valued and supported to fully participate, 
learn, develop and succeed within an 
inclusive school culture.
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Principles for inclusive practice

Principle 1 Focus on inclusive practice at whole-of-
school and in-class level

Principle 2 Value specialist expertise

Principle 3
Set a strong inclusive school culture through 
strong leadership

Principle 4 Collaborate and engage 
parents
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Key Components of Disability Inclusion

A new Disability 
Inclusion Profile

A new tiered 
funding model

Investment in 
building skills and 
knowledge in 
inclusive education

Investment in 
implementation 
and disability 
support roles in 
regions
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Disability Inclusion Profile (DIP) 

Disability Inclusion Profile features

Greater access

The profile will be available to a 
broad cohort of students with 
disability with higher needs. 

Strengths-based focus

A student’s functional needs 
and adjustments are 
identified through a strengths-
based discussion.

Shared understanding

The profile will help participants 
identify and discuss the 
student’s needs and the 
required adjustments, as well 
as build capacity in schools. It 
will also inform personalised 
funding allocations for students 
with high needs.

Facilitated and supported

A workforce of Disability 
Inclusion Facilitators will be 
established. They will be 
trained in the profile and 
support schools and families to 
work together through the new 
approach. 

The profile will be worked through in a dedicated 
Student Support Group (SSG) meeting, led by a 
trained facilitator. Student Voice is captured in 
the process. 
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Disability Inclusion Funding Model

More information and support:
- Module 6 and 7 of the Disability Inclusion eLearning available on LearnEd

.

The funding model has three tiers of funding and 
support.

These are based on the level of need and the 
adjustments required to support a student’s 
learning and participation at school. 

Disability Inclusion is boosting school-based 
resourcing to enable schools to strengthen 
adjustments for more students with disability.

Support starts when a student starts. Support 
and adjustments are not contingent on funding. 

Tier 3: student-level funding

Tier 2: school-level funding

Figure 1: Disability Inclusion tiered funding model

Tier 1: universal funding
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Target group
Students with disability who require supplementary, substantial and extensive adjustments to participate in education. These learners will 
benefit from more targeted support, classroom and school-wide adjustments and approaches.

How to identify the target group
All schools participate in the Nationally Consistent Collection of Data on Students with Disability (NCCD) annually. 

This data collection requires schools to identify students who need supplementary, substantial and extensive adjustments.

Your school’s NCCD data is presented under the student demographics dashboard in Panorama. Schools can use this information to consider 
Tier 2 resources that can support NCCD students.

NCCD is one of many DATA sets that can be considered to identify target groups.

Tier 2 School-Level Funding

Tier 2 school-level funding guidance is available on PAL to support schools to deliver Tier 2 support, including:

• Planning supports, including example AIP goals and case studies
• Acquittal requirements and instructions

For information on how Tier 2 school-level funding is allocated to schools, refer to SRP – Disability Inclusion 
Tier 2 school-level funding here.

https://www2.education.vic.gov.au/pal/disability-inclusion-funding-support/guidance/tier-2-school-level-funding-expenditure
https://www2.education.vic.gov.au/pal/student-resource-package-srp-equity-funding-student-based-funding/guidance/disability-inclusion
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Knowledge, Skills and Capability Building 

• DI eLearn modules (EduPay)

• NCCD online learning- Disability Standards for
Education

• IEP - eLearn and webinar

• DI Webinars

• DI Q&A sessions

• Inclusive Classrooms

• Links to the online application form will be live from
9am on Monday 30 January 2023 on the Master of
Inclusive Education and Graduate Certificate in
Education (Learning Difficulties program web pages.

https://www.nccd.edu.au/resources-and-tools/professional-learning/format/disability-standards-education-e-learning-5
https://arc.educationapps.vic.gov.au/eventhub/providers/IEP
https://arc.educationapps.vic.gov.au/eventhub/providers/SEVRDisabIncl
https://arc.educationapps.vic.gov.au/eventhub/providers/SEVRDisabIncl/events/5980/details
https://www.deafeducation.vic.edu.au/professional-learning/catalogue?categoryfilter-categoryid=12
https://www.education.vic.gov.au/school/teachers/profdev/Pages/inclusive-education-scholarship.aspx
https://www.education.vic.gov.au/school/teachers/learningneeds/Pages/graduate-certificate-in-education-learning-difficulties-program.aspx
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Disability Inclusion – Online Modules

Seven high-quality Disability Inclusion (DI) modules plus a Nationally Consistent Collection of Data (NCCD) module have been
developed. These are now available on LearnED through eduPay.

Term 4, 2022

• Understanding Disability Inclusion

• Transitioning to Disability Inclusion

• Tiered Funding and Support Model

• Requirements for Reporting of Tier 2 School-Level Expenditure

Term 1, 2023

• Preparing and Organising a Disability Inclusion Profile (DIP)

• Undertaking a Disability Inclusion Profile Meeting

• Providing Supporting Information for the Disability Inclusion Profile

https://www.nccd.edu.au/
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Investment in implementation and disability support roles in regions

Regional Implementation Team

Additional Disability Coordinators in Area teams

Inclusion Outreach Coaches

Diverse Learner EILs (Education Improvement Leaders)
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Who in Area is available to support Disability Inclusion?
Senior 

Education 
Improvement 

Leaders

Student 
Support 
Services

Visiting Teacher 
Service

Community 
Liaison Officer

Nurses

Koorie
Engagement 

Support Officers

Regional 
Disability 

Coordinator

Senior Wellbeing 
& Engagement 

Officer
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Resources and where to find them
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Spotlight on: PAL

The Disability Inclusion Profile page summarises the 
Disability Inclusion Profile process and operational advice 
about how to prepare for a profile meeting. 
The guidance tab steps through the stages of profile 
meetings.
The resources tab includes Supporting Information 
Guidance, the profile template, resources to support 
family and student engagement.

These pages will be continuedly updated as 
new resources are developed. 

The Disability Inclusion Funding and Support page 
summarises the Disability Inclusion funding model. 
Specific advice around identifying cohorts and Tier 2 and Tier 3 
expenditure and reporting requirements are provided in the 
guidance tab.
The resources tab has a variety of links to support planning for 
and implementing inclusive education practices.

https://www2.education.vic.gov.au/pal/disability-inclusion-profile/resources
https://www2.education.vic.gov.au/pal/disability-inclusion-funding-support/policy
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Disability Inclusion Funding and Support - Policy
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Disability Inclusion Funding and Support - Guidance



22

Disability Inclusion Funding and Support - Resources
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Resources and documents

DIP resources page

Link to document

Link to PAL Guidance document

https://www2.education.vic.gov.au/pal/disability-inclusion-profile/resources
https://www.education.vic.gov.au/PAL/disability-inclusion-funding-support-resources-to-support-disability-inclusion.docx
https://www.education.vic.gov.au/PAL/disability-inclusion-pal-guide.docx
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The Importance of the SSG

SSG

IEP

DIP
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Optional templates and 
agendas are available on 
the SSG PAL page.

https://www2.education.vic.gov.au/pal/student-support-groups/resources
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IEP Resources

The department has created resources to support the 
development of IEPs including:

• IEP template (DOCX)

• IEP quality checklist rubric (DOCX)

• IEP quality checklist rubric (PDF)

• Sample letter template to invite parents to an SSG and IEP
discussion (DOCX)

• IEP key terms (DOCX)

• IEP summary guide (DOCX)

• IEP summary guide (PDF)

These resources are supported by the following professional 
learning for staff to develop IEPs:
• IEP eLearning module on LearnED – available via eduPay (staff

login required)

• IEP webinars – available via Arc – Individual Education Planning

https://www2.education.vic.gov.au/pal/individual-education-plans-ieps/resources
https://www.education.vic.gov.au/PAL/iep-template.docx
https://www.education.vic.gov.au/PAL/iep-quality-checklist-rubric.docx
https://www.education.vic.gov.au/PAL/iep-quality-checklist-rubric.pdf
https://www.education.vic.gov.au/Documents/school/teachers/learningneeds/IEP_sample_SSG_introductory_letter.docx
https://www.education.vic.gov.au/PAL/iep-template-key-terms.docx
https://www.education.vic.gov.au/PAL/iep-summary-guide.docx
https://www.education.vic.gov.au/PAL/iep-summary-guide.pdf
https://edupay.eduweb.vic.gov.au/
https://arc.educationapps.vic.gov.au/eventhub/providers/IEP
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A Note on IEPs

3. Teach: make adjustments that will meet the student’s needs
Make sure your teaching strategies, adjustments and supports include how
to:
• teach the skill
• provide multi and varied opportunities to practice the skill
• reinforce the skill
• include other members of the SSG to target the skill.

PAL: How to develop an IEP

https://www2.education.vic.gov.au/pal/individual-education-plans-ieps/guidance/how-develop-individual-education-plan
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Supporting Information Guidance for Schools

This document has been recently updated and is available here 

on Policy and Advisory Library (PAL)

https://www2.education.vic.gov.au/pal/disability-inclusion-profile/resources
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Supporting Information Guidance for Practitioners

The Supporting Information Guidance for 
Practitioners is aimed at our DET workforces 
supporting schools in preparing for a Profile. 

Schools are advised to refer more closely to the 
“SIG for Schools” on the previous slide.

https://www.education.vic.gov.au/PAL/DIP-supporting-information-guidance-practitioners.docx
https://www.education.vic.gov.au/PAL/DIP-supporting-information-guidance-schools.docx
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Student Voice

Link to Student Voice Resources
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Parent Voice

Link to Parent Voice tool

https://www.education.vic.gov.au/PAL/disability-inclusion-profile-parent-voice-tool.docx
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The Regional Implementation Team (RIT)
Team Member Role

Etty Rosenblum Manager, Disability Inclusion Implementation - SEVR

Zoe Grealy Manager, Disability Inclusion Implementation - SEVR

Jane Betteley Disability Inclusion Senior Implementation Officer – Latrobe Network

Steph Rogers Disability Inclusion Senior Implementation Officer – West Gippsland Network

Cecilia Morales Disability Inclusion Senior Implementation Officer – South Gippsland Network

Lisa Innes Disability Inclusion Senior Implementation Officer - Specialist Schools (on secondment until 
April 2023)

Nisha Spence Disability Inclusion Senior Implementation Officer – Kingston, SaGE and Beachside

Cath Biggs Disability Inclusion Senior Implementation Officer – Central, Northern and 
Southern Peninsula
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Thank you

You can email the team at: 
sevr.disability.inclusion@education.vic.gov.au
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